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 Many athletes follow the motto, “Hard work beats talent, when talent 

fails to work hard” which was made famous by Kevin Durant. What does that 

mean? Hard work beats talent when talent fails to work hard. Who here is 

talented at something – a sport, a job, a hobby –  who is naturally good at 

something? Now, who here isn’t necessarily naturally good at something but 

has worked hard, put in some extra time and effort to get better and became 

good at something? Yeah, me too.  Now back to you talented folks – is talent 

what gets you by? Or do you work hard too? Because what I am here to tell you 

is that as life goes on, as you move forward in a sport or in your career, talent 

alone won’t equal success. If you don’t have a good work ethic along with that 

talent, then you may not be successful. Because hard work beats talent when 

talent fails to work hard.  

 I grew up playing sports – any sport – whenever I could, but I was never 

naturally athletic. As I got older and started to focus on just basketball I 

realized that if I wanted to be good I had to put in extra time and effort because 

I am not naturally good. I came across players who were great – it was easy for 

them, so fluid and simple. But sometimes you see those players and they know 

they have it in them, naturally. They don’t need the extra reps, the extra 

workouts to fix their foot speed, they think to themselves. They can just do it in 

a game or in the moment, because they have that talent naturally. But 

eventually that will catch up to them. The players who are getting those extra 



reps are getting better, they are expanding their play books, their game smarts, 

while the natural talent is staying still. That player who is giving it all, who is 

working their butt off to be the best player they can be will surpass the natural 

player; they will beat them because of their hard work.  

 If someone tells you, you aren’t good at something, what are you going to 

do about? Sulk? Give up and let that be true? Or are you going to work hard to 

get better? When you get a new job, and have to learn how they do things, their 

systems and work processes, are you going to sit there and hope things click or 

are you going to ask questions, work hard, do the research to understand. Are 

you going to work hard to reach success? Or are you going to hope your talent 

kicks in and carries you? 

 The lesson I want you to learn today is that you can do and 

achieve anything you set your mind to if you are willing to work hard. You just 

need to realize that hard work is not coming in every day and doing just what 

is expected and asked of you. It’s not just doing your job well and going home. 

Working hard means going above and beyond, putting in extra time and effort, 

realizing that if you are doing the same things as everyone else that you are not 

standing out. You are not going to surpass others – those talented people – by 

doing the same as everyone else, by doing the standard. You have to reach that 

next level of effort, of research, of workouts. Find the standard and beat it. In 

no way am I saying you naturally talented people will not be successful. You 

just have to remember that dedication and a good work ethic is needed to 

maintain your talent. Everyone has a different journey to success. Just know 



that even if you are not the biggest athlete or smartest person at work, you can 

get there, you can make an impact. You can make a difference and achieve 

your goals if you are willing to work hard. Because hard work beats talent 

when talent fails to work hard. Thank you.  

 


